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Contract Purchasing

Working cooperatively...

TOGETHER

CONTRACT PURCHASING

Realize the Power and Value of Contract Purchasing
We invite your organization to take the opportunity to join our member agencies that have access to
national contract volume pricing and value from nationally acclaimed vendors. NJPA contracts represent thousands of competitively bid equipment, products and related services. NJPA contracts save
you and your agency considerable time and money while eliminating the need to duplicate required
steps of the bidding and contracting process. It takes only minutes to complete a no-cost, no-obligation
or liability membership. Get started today at www.NJPAcoop.org.

Chad Coauette
Executive Director/CEO
chad.coauette@njpacoop.org
218-894-5463

National Joint Powers Alliance® (NJPA) is established as a public agency serving our member agencies across the country as a municipal contracting agency. NJPA operates under the enabling authority of Minnesota Statute 123A.21. This statute was created in 1978 and revised in 1995 to allow
participating government and education agencies to reduce the cost of purchased equipment and
products by leveraging their combined national purchasing power through cooperative efforts.
NJPA is also guided and enabled by M.S. 471.59, the “Joint Exercise of Powers” Laws, which
defines the ability of two or more government agencies to enter into an agreement to contract in
common through the action of each of the governing bodies. In general, Joint Powers Laws state:
“What two units of government and/or education can individually do for themselves, one can do for
another.” This includes the ability of agencies to enter into cooperative agreements. As such, we are
a public agency serving our members from government, K12, higher education, and all non-profit
agencies throughout the United States and Canada.
NJPA establishes and provides nationally leveraged and competitively solicited purchasing contracts
under the guidance of the Uniform Municipal Contracting Law (M.S. 471.345 Subd. 15). The Joint
Exercise of Powers Laws (M.S. 471.59) allow our members to legally purchase through our contracts
without duplicating their own competitive bidding process and requirements. The result of this cooperative effort is a high quality selection of nationally leveraged, competitively bid contract solutions to
help meet the ever challenging needs of our current and future member agencies.
We look forward to being a part of serving your agency needs through our contract solutions.

NJPA is nationally endorsed by:
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NJPA’S COMMITMeNT TO ITS VeNdOR PARTNeRS
As an NJPA awarded contract vendor, you can expect only the highest level of integrity, business
practices and ethics. Our commitment to you will reﬂect our very best efforts to embrace and grow our
relationship through common goals and respect.
Our partnership will demonstrate open and honest communication, and our actions will represent the
foundation of who NJPA is as an organization and how our employees represent the mission of NJPA.
We will focus on our contracting process and procedures to ensure the level of consistency necessary to exceed the overall contracting and procurement expectations of our member agencies and
vendors.
Your decision to respond to an NJPA national solicitation resulting in an awarded NJPA contract will
be something you can be proud of. It will become a critical element in your company’s success. Your
NJPA contract will advance your commitment to effectively do business with government and education agencies nationwide through competitively bid and awarded contracts.

Mike Hajek
Director of Contracts & Marketing
mike.hajek@njpacoop.org
218-894-5477

On behalf of the NJPA Board and our staff, we are committed to earning your trust and respect as a
valued contract solution for our member agencies across the country and Canada.

SeRVICe IS OUR fOUNdATION
At NJPA, we are driven to provide efﬁcient public service through our national contract purchasing
program. The common needs of our members and our desire to effectively serve your agency will lead our
commitment and overall efforts as together we face the budget and purchasing challenges in the future.
OUR COMMITMENT: NJPA is committed to serving you, our member agency, through a continuous effort to meet your present and future needs. Our goals are highlighted by our desire to provide
valued national contract purchasing solutions. We will strive to identify and meet your needs in a
measurable, cost-effective manner. We will research the industry with regard to our members’ common needs, and as a result deliver to you the opportunity to purchase the very best products, equipment and services through nationally leveraged contracts offering our members the lowest possible
contract price. We are only able to do this as we work together to develop business and member
agency relationships, creating a unified purchasing alliance.
OUR PURPOSE: The general purpose of NJPA is to serve our member agencies by facilitating a
national municipal contracting alliance. Our goal is to provide our members with requested programs
and services that are created, coordinated and delivered through a cooperative effort between NJPA
and our member agencies. NJPA is a national organization that creates a business and service
relationship alliance between buyers and suppliers. Appropriate levels of membership are offered
to government, education and all non-profit agencies nationwide and in Canada. Member agencies
are responsible for interpreting their own purchasing laws and recognizing NJPA as having satisfied
their own competitive bidding and contracting requirements.

Duff Erholtz
Membership Manager
duff.erholtz@njpacoop.org
218-894-5490

We look forward to working closely with you and your agency, listening to your needs and interests
and responding by providing valued national and international contract solutions.
A B O U T N J PA
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ENABLING LEGISLATION
JOINT POWERS AUTHORITY LAWS
NJPA members are generally authorized to use NJPA contracts through “Joint Exercise of Powers” Laws. These laws are a part of each
state’s laws but are worded slightly differently. In general, Joint Powers Laws state “What two units of government and/or education can
individually do for themselves, one can do for another.” Interpretation of these laws varies from individual to individual and from agency
to agency and falls entirely on the responsibility of the member. NJPA therefore invites, evaluates and awards nationally leveraged, competitively bid and cooperatively shared procurement contracts for our current and potential membership nationwide.

SERVICE IS OUR STANDARD
As a unit of government, NJPA exists for the singular purpose of providing valued services to our member agencies. We engage our
membership throughout our procurement process in an effort to stay in tune to their individual needs and interests. Members are encouraged to give us input and express their views on everything we do on their behalf. This includes which products and equipment to bid for,
the process we use, how to evaluate, and finally, how our members judge the value of our contracts. We are driven to provide efficient
public service through our national cooperative purchasing programs. Our common needs and the desire to serve your agencies will lead
our efforts as we face the challenges of the procurement, business and industry communities both now and in the future.

MEMBERSHIP WITH NJPA
Membership in NJPA is at no-cost, no-obligation or liability to “Participating Members” and can be established in the following ways:
• Online at: www.njpacoop.org/join/application
• Through hard copy participation membership application
• Through “Joint Exercise of Powers” or “Interlocal” agreement

Our Foundation

MINNESOTA STATUTE 123A.21: SERVICE COOPERATIVES

This is the statute under which our “Service Cooperative” (SC) was created. Previously known as the North Central Service Cooperative
(NCSC), we are now doing business as the National Joint Powers Alliance® (NJPA). Amendments to this legislation in 1995 expanded
our potential participating membership to include any unit of government, education or non-profit agency.
•

M.S. 123A.21 Subd. 2 states the purpose of a service cooperative is to “assist in meeting specific needs of clients in participating
governmental units which could be better provided by the service cooperative than by the members themselves.”

•

M.S. 123A.21 Subd. 3: Membership and Participation Full membership with a service cooperative shall be limited to public school
districts, cities, counties and other governmental units as defined in section 471.59 and located within the designated five county
area of Region Five in Minnesota. Participating members, in contrast, are non-voting members whom retain full right and title to cooperative purchasing contracts created by NJPA. The purpose of membership is to document the appropriate level of a “Joint Powers”
relationship between NJPA and the participating member to qualify the use of NJPA cooperative purchasing contracts. Participating
members have no cost, obligation or liability to the organizational liabilities of NJPA.

•

M.S. 123A.21 Subd. 7 (23) identifies the specific directive for our service cooperative to provide “cooperative purchasing services”
to our members.
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•

M.S. 123A.21 Subd. 9 (d,e): Funding and beneﬁt “(d) the SC is a public corporation and agency and its board of directors may
make application for, accept, and expend private, state and federal funds that are available for programs of the members.”
Organization by deﬁnition and limitations “(e) The SC is a public corporation and agency and as such, no earnings or interest of
the SC may incur to the benefit of an individual or private entity.”

STATE OF MINNESOTA ENABLING LEGISLATION
The following summary is an explanation of the enabling legislation referenced by NJPA. The plain language of the statutes, from our
perspective, allows NJPA very clear authority to serve current and future members through cooperative efforts.
NJPA ENABLING LEGISLATION
•

Minnesota Statute 471.345: Municipal Contracting Law
NJPA claims organizational status as a “Municipal Agency” under the authority of this definition and reference of 123A.21 Subd. 9
(d-e) Subd. 15 which defines “Cooperative Purchasing” abilities.

•

M.S. 471.345 Subd. 1: Municipality Deﬁned
For purposes of this section, “municipality” means a county, town, city, school district or other municipal corporation or political subdivision of the state authorized by law to enter into contracts.

•

M.S. 471.345 Subd. 15: Cooperative Purchasing
Our national association, “National Joint Powers Alliance®” (NJPA), takes its name from this statute. A municipality may contract for
the purchase of supplies, materials, or equipment without regard to the competitive bidding requirements of this section if the purchase
is through a national municipal association’s purchasing alliance or cooperative created by a Joint Powers Agreement that purchases
items from more than one source on the basis of competitive bids or quotations.

MINNESOTA STATUTE 471.59: JOINT EXERCISE OF POWERS

Subd. 1 defines the ability of two governmental agencies to enter into an agreement to contract in common through the action of each of
their own governing bodies. Subd. 10 expands on the ability to enter into cooperative agreements.
•

M.S. 471.59 Subd. 1: Agreement
Two or more governmental units, by agreement entered into through action of their governing bodies, may jointly or cooperatively
exercise any power common to the contracting parties or any similar powers, including those which are the same except for the
territorial limits within which they may be exercised. The agreement may provide for the exercise of such powers by one or more of
the participating governmental units on behalf of the other participating units. The term “governmental unit” as used in this section
includes every city, county, town, school district, other political subdivision of this or another state, another state, the University of Minnesota, and any agency of the state of Minnesota or the United States, and includes any instrumentality of a governmental unit. For
the purpose of this section, an instrumentality of a governmental unit means an instrumentality having independent policy making and
appropriating authority.

•

M.S. 471.59 Subd. 10: Services Performed by Governmental Units; Commonality of Powers
Notwithstanding the provisions of Subd. 1 requiring commonality of powers between parties to any agreement, the governing body
of any governmental unit as defined in Subd. 1, may enter into agreements with any other governmental unit to perform on behalf of
that unit any service or function which the governmental unit providing the service or function is authorized to provide for itself.

OUR LEGAL AUTHORITY
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FAQs
Frequently Asked Questions
Q. WHO IS NJPA?
A.

NJPA is a public corporation or agency serving as a municipal contracting agency for government and education agencies. NJPA serves
member agencies under the legislative authority established and granted by Minnesota Statute 123A.21 (see specific statutory references on pages 4-5). All NJPA employees are public employees whom are required to pay into Public Employment Retirement Association
(PERA) through payroll deduction. NJPA employees have the same employment status as employees of NJPA government and education
member agencies.

Q. WHAT IS NJPA’S PRIMARY PURPOSE?
A.

Among other areas of serving members, NJPA creates national cooperative contract purchasing solutions on behalf of its member agencies which include all government, education and non-profit agencies nationwide and in Canada. These cooperative contract opportunities offer both time and money savings for their users by consolidating the efforts of numerous individually prepared solicitations to one
national, cooperatively shared process. This process leverages the aggregation of volume from members nationwide.

Q. WHO IS ELIGIBLE FOR NJPA MEMBERSHIP?
A.

Eligible members include any unit of government, education (K-12 and higher ed) or non-profit agencies nationwide.

Q. HOW IS NJPA GOVERNED?
A.

NJPA is governed by the NJPA Board of Directors. The eight-member board is comprised of publicly elected governing officials; including
school board, city council members and county commissioners from Region Five in Minnesota.

Q. HOW MUCH DOES IT COST TO PARTICIPATE IN NJPA?
A.

There is no-cost, no-obligation or liability to join or participate in the NJPA contract purchasing program. There are no minimum contract
purchasing requirements or commitments for members use of NJPA contracts.

Q. HOW IS NJPA FUNDED?
A.

Vendors realize substantial efficiencies through their ability to respond to one NJPA solicitation and Request for Proposal (RFP) that will
potentially earn thousands of sales opportunities. From these efficiencies, vendors pay an administrative fee to NJPA calculated as a percentage of sales processed through the competitively bid procurement contracts awarded and held by the vendor. This administrative fee
is not an added cost to the member. This administrative fee covers the costs of contract marketing and facilitation and it offsets operating
expenses incurred by NJPA. This fee may also be used for other purposes as allowed by Minnesota statute. NJPA does not receive state
or federal aid or membership fees. With respect to cooperative contract purchasing, NJPA is a self-funded governmental unit. NJPA also
shares these fees with certain other NJPA members, partner cooperatives or associations as they demonstrate the desire and ability to help
facilitate and market available NJPA contracts. Administrative fees paid to NJPA are not an additional cost to NJPA members.

Q. HOW CAN WE JOIN AND PARTICIPATE IN NJPA AND ITS CONTRACTS AND SERVICES?
A.

A membership can be initiated by: • Online membership application: www.njpacoop.org/join/application • Paper-based membership application • “Joint Exercise of Powers” or “Interlocal” agreement. Participating members are non-voting members of NJPA that are
able to enter into Joint Powers Agreements. Non-profit organizations, non-public schools and other similar entities may join NJPA through
an associate membership. Full voting memberships are limited to units of government or education located within the five county region of
Minnesota which NJPA was originally created to serve.

Q. DOES NJPA HAVE A PROFESSIONAL PUBLIC PURCHASING BOARD OF ADVISORS?
A.

Yes. At this point, all current members are a part of our Board of Advisors. NJPA also has multiple member advisory committees that specialize in various membership verticals. These verticals include our general membership represented by procurement professionals from our
government and education agencies and others, such as fleet departments, food service departments, park and recreation departments
and public utility departments.
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FREqUENTLY ASkED qUESTIONS
q. CAN AGENCIES OTHER THAN GOVERNMENT AND EDUCATION USE THE PROGRAM?
A.

Yes, under M.S. 123A.21, all non-profit agencies may also participate.

q. WHAT SPECIFIC STATUTE GIVES MY AGENCY THE AUTHORITY TO PARTICIPATE?
A.

Generally, joint powers and/or cooperative purchasing laws create the authority for members to work together with NJPA and accept
NJPA procurement laws. These laws are a part of state law in every state, however, they are written slightly differently. Essentially, what
these laws state is: “What two units of government can individually do for themselves, one can do for the other.” NJPA membership forms
are designed to help establish an appropriate agreement to comply with the Joint Powers Laws of our qualifying agencies.

q. WHAT ARE THE ADVANTAGES OF BEING A MEMBER OF NJPA?
A.

• The competitive bidding and contract process is completed and satisfied on behalf of your agency. • National aggregation of
product and equipment demand and volume resulting in aggressive and competitive pricing. • Choice of equipment, products and
services is offered under awarded contracts featuring the highest quality solutions from industry-leading and nationally acclaimed vendors;
a broad range of exceptional selections; substantial time savings and multiple other related benefits for participating agencies. • Members enjoy a broad range of exceptional product and equipment selections complimented by substantial time savings and multiple other
related benefits for participating agencies. • NJPA contract solutions offer choice with the ability to continue to perform your own competitive bidding process if you choose to do so.
NJPA strives to exceed our members’ needs and expectations. Our contracting process mirrors our members’ process. In creating a
contract pathway through a unified process, NJPA contracts are accepted by agencies across the country. NJPA increases our members’
comfort by conducting complete financial audits annually by an independent auditor with the results submitted to the State of Minnesota
as required by state law.

Q. AS NJPA MEMBERS, ARE WE STILL ABLE TO BUY FROM OTHER CONTRACTS?
A.

Yes, all NJPA membership and contracts are non-exclusive with no obligation to purchase and are contracts of choice by our member agencies.

q. CAN MY PUBLIC AGENCY USE NJPA CONTRACTS WITHOUT ISSUING OUR OWN SOLICITATION?
A.

Yes, in most states and local jurisdictions. All NJPA contracts have been competitively solicited nationally, reviewed, evaluated by committee and recommended to the NJPA Board of Directors for award in accordance with Minnesota public purchasing rules and regulations
applicable to NJPA. Each solicitation is issued on behalf of NJPA and current and potential NJPA members nationwide. Each RFP advises
all responders that NJPA most desires a vendor whom can sell and service participating members in all fifty states and, optionally, provinces and territories of Canada. All RFP respondents understand that these contracts will be under consideration for use by government,
education and non-profit member agencies throughout the United States.

q. HOW CAN I OBTAIN COPIES OF THE LEGAL DOCUMENTATION ASSOCIATED WITH EACH CONTRACT?
A.

Related contract documentation and documentation of the competitive bid process is available on the NJPA website under each individual vendors’ page. Once on a vendor page, there is a tab titled “Contract Documentation” where these documents can be reviewed.
Please follow the instructions under each vendor’s “Pricing” tab to access pricing for specific contracts. Due to pricing complexity, most
pricing is not located on the website and is available upon request in compliance with MN Data Practices. Procurement files are also
available upon request.

Q. WHAT IS THE SOLICITATION AND REQUEST FOR PROPOSAL (RFP) PROCESS?
A.

NJPA conducts a comprehensive 11-step process (described in full on pages 9 -10) that includes: 1) Researching member needs, 2)
Researching the solutions available in the market place, 3) Requesting permission from the NJPA Board to issue a solicitation, 4) Drafting
and advertising an RFP, 5) Conduct Pre-Proposal Conference Followed by Receipt of proposers’ responses, 6) Evaluating proposers’ responses, 7) Making recommendations to the NJPA Board, 8) Awarding vendor(s), 9) Posting approved contract documents, 10) Developing and implementing a joint marketing plan with awarded vendors, and 11) Reviewing and maintaining our contract throughout its term.

F R E Q U E N T LY A S K E D Q U EST I O N S
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FAQs
Frequently Asked Questions
Q. HOW DOES THE PURCHASE PROCESS FLOW?
A.

NJPA contracts establish a business to government style transaction flow. Members are encouraged to begin with their local dealer/
representative of our contract holder as they are the experts in helping members determine their specific needs and thereby defining the
products and services needed. Members communicate with the vendors through contract proposals that include pricing. Members may
contact NJPA to verify the awarded contract pricing and confirm contract terms and conditions. To execute a purchase, a member should
issue a purchase order according to their normal organizational parameters. In addition, the member should identify on the face of that
purchase order “This purchase order is issued pursuant to NJPA Contract #XXXXXX-AAA” which will notify the local dealer/representative
of your desire to use the NJPA contract that includes its terms and conditions and pricing.

Q. CAN MY AGENCY ADD ADDITIONAL TERMS & CONDITIONS TO MEET MY LOCAL REQUIREMENTS?
A.

Members have the ability to propose new or additional terms and conditions through a participating addendum or as a part of the
customer purchase order phase. By reviewing your procurement documentation and local requirements you may find that there are specific
requirements by your agency that are not included in the NJPA terms and conditions. The terms and conditions of the NJPA contract cannot
be changed, but custom or additional terms and conditions are acceptable between the customer and vendor at the purchase order level.

Q. WHAT ABOUT CUSTOMER SATISFACTION AND ASSURANCE?
A.

NJPA cooperative procurement contracts do not guarantee sales. Each vendor must earn each individual sale they propose. Excellent
products/equipment and customer service yields excellent customer satisfaction and assurance. As a result, NJPA cooperative procurement contracts are based on the quality and performance of the equipment/products and support of the on-going customer services. Our
members issue their most important and final vote with their purchase orders. We find that our vendors exceed our members’ expectations
due to the quality of vendors we have under contract and how each vendor sees the value of the contract for their company.

Q. DESCRIBE WHO NJPA CONTRACT AWARDS TO.
A.

NJPA prefers to award contracts at the manufacturer level when possible. Contract awards to manufacturers are made on behalf of that
manufacturer’s dealer network through the established relationship between manufacturer and authorized dealers. Likewise, contract
awards made to a re-seller are made on behalf of the re-seller’s manufacturers, again through the established relationship between the
re-seller and their manufacturers. In many cases, some products or equipment are only available through re-sellers. Whichever is the case,
NJPA members have a single source of responsibility in the awarded contractor and that awarded contractor takes responsibility for all
third party sub-contractors used in the acquiring and delivering of products and services to be delivered. As a result of the contracting
reputation NJPA has earned, NJPA is able to award contracts to quality vendors that members can trust.

Q. HOW DO MY REGULAR SUPPLIERS BECOME AUTHORIZED SUPPLIERS FOR NJPA?
A.

Ask the supplier to watch for bids being posted. NJPA bids are posted in the Star Tribune (www.startribune.com); at least once in Oregon
and Utah in the Daily Journal of Commerce (www.djcoregon.com) and the Salt Lake News (naclegal@mediaoneutah.com), respectively;
on the NJPA website (www.njpacoop.org); the NoticeToBidders.com website (www.noticetobidders.com); distributed to other third party
procurement websites such as BidSync (www.bidsync.com), Onvia (www.onvia.com), MERX (www.merx.com), and Biddingo (www.biddingo.com); and distributed to the procurement offices at the state level in each state for re-publication in their jurisdictions at their option.
Suppliers respond to NJPA RFPs in a sufficient manner to be awarded a contract according to the terms and conditions contained therein.

Q. HOW DO I GET MORE INFORMATION ABOUT NJPA?
A.

Visit our website at www.njpacoop.org or contact any of our vendors listed in our Contract Directory.
You may also contact us directly at 888-894-1930.

Q. HOW CAN WE BECOME A NJPA VENDOR?
A.

All current NJPA vendors became awarded vendors by responding to a NJPA nationally advertised solicitation in their respective categories. To learn more visit our website at www.njpacoop.org.
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OUR 11-STEP PROCUREMENT PROCESS
It is the desire of NJPA to meet our members’ procurement requirements, but it is ultimately our members’ responsibility to interpret local
purchasing laws to determine their own ability to access and participate with NJPA contracts. Our request for proposal (RFP) process is
continuously being reﬁned to meet the changing needs of our members. The desired result is a national, competitively bid procurement and
contract process that is not only valued by members but meets or exceeds local requirements—offering exceptional products and services
from nationally acclaimed vendors.
1) MEMBER NEED IDENTIFICATION

NJPA pursues member participation and conducts research through our member advisory committees represented by various verticals. This is also carried out at numerous national trade shows; we take the opportunity to not only display our current offerings, but
also listen to our members’ needs in an effort to refine our current and future product and service offerings.

2) RESEARCH SOLUTIONS AVAILABLE IN THE MARKET PLACE

Constant research helps us develop the best approach for each offering. Some industries lend themselves to a manufacturer’s
response because that manufacturer provides a complete industry solution through their authorized dealers. Other industries lend
themselves to a distributor response because they are able to provide the most complete industry solutions through the large number
of manufacturers they represent.

3) REQUEST PERMISSION FROM THE NJPA BOARD OF DIRECTORS

After establishing the existence of both a viable need and a viable NJPA style solution, permission from the publicly elected NJPA Board
of Directors is sought and must be granted to officially begin the development of the solicitation and overall procurement process.

4) DRAFT A SOLICITATION, PUBLIC ADVERTISEMENT AND NOTICE

Our solicitation document is our cornerstone of cooperative contract purchasing. The consistency of that solicitation document and its
response forms and evaluation criteria are some of our greatest assets. NJPA advertises each RFP:
• for at least two consecutive weeks in the print and online versions of the Minneapolis Star Tribune;
• at least once in Oregon and Utah in the Daily Journal of Commerce and the Salt Lake News, respectively;
• on the NJPA website (njpacoop.org);
• on NoticeToBidders.com, and other appropriate e-commerce sites such as bidsync.com, onvia.com, publicpurchase.com,
MERX.com, and biddingo.com; and
• by notifying state procurement departments in each state for possible re-posting of solicitation within their systems and at their option.

5) CONDUCT PRE-PROPOSAL CONFERENCE FOLLOWED BY RECEIPT OF PROPOSERS’ RESPONSES

Proposers are typically given 5-6 weeks from the start of the RFP advertisement to respond to the RFP. A Pre-Proposal Conference is
conducted to answer questions. and the PowerPoint slides used are sent to all who requested the RFP. An addendum may also be
issued if there are any items covered beyond RFP content clarifications in the conference, and such items are deemed material by
NJPA. NJPA uses an atomic clock to electronically time and date stamp all Proposals immediately upon receipt in NJPA’s Staples,
MN office. Proposals are later opened and read aloud by a Bids and Contracts department employee at the time, date, and place
specified in the RFP.

6) EVALUATE PROPOSERS’ RESPONSES

Evaluation begins at the bid opening by determining the “responsiveness” of each bid. “Level One Responsiveness” includes:
• Timely submission • Original signatures on appropriate documents • Liability insurance verification • Pricing document •
Responses provided to all form questions • Required electronic and physical copy. “Level Two Responsiveness” is the evaluation of
the response according to the evaluation criteria provided in the RFP and documented on the “Overall Evaluation and Criteria” (Form
G) by the Proposal Evaluation Committee. It establishes a weighted scoring method and provides for an optional Cost Comparison.
This point-based system is used as a part of the final scoring and awarded vendor determination.

PR O CU R E M E N T PR O C ESS : ST E P- BY- ST E P
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PROCUReMeNT PROCeSS
Evaluating proposers’ responses, continued:
Our typical RFP’s intent is to invite the widest variety of products and services within the scope of a bid to create a national contract
that provides the greatest range of utility to the widest array of NJPA members. We specifically invite bidders to define their products
and services not only by industry standard terms, but also in terms of the latest technological advances and applicability/utility to
our members. NJPA believes the perceived procurement value of a proposal to NJPA and its members includes, but is not limited to:
• Conformance to RFP’s intent, scope and specifications
• Competitive pricing strategies
• Ability to sell and service NJPA members nationally
• Financial strength, experience and success in the industry/marketplace
• References from past customers and prior experience with NJPA
• A clear, concise, aggressive and effective marketing plan
• Value Adds: related products, services and technological advances, green, DBE, ability to sell and service Canada and other
International countries
• Financing options and detailed payment terms
• Warranty, product and service responsibility
• Identification of depth, breadth and quality of products and service offerings

7) PROVIDE RECOMMENDATIONS TO THE NJPA BOARD

The recommendations of the Proposal Evaluation Committee are presented to the NJPA Board of Directors for final review and possible award. The NJPA Board has the final authority to issue or deny a procurement contract.

8) AWARD VENDOR/S

Upon approval by the NJPA Board, the recommended vendor is awarded a four-year contract term with one additional one-year
renewal/extension at the discretion of NJPA. The Bids and Contracts Department emails Notices of Award and Non-Award to
vendors.

9) POST APPROVED CONTRACT DOCUMENTS

A complete procurement file is organized and posted on our website for review by our members, it includes: the solicitation, competitive bidding and evaluation process and contract documentation.

10) DEVELOP AND IMPLEMENT A JOINT MARKETING PLAN WITH AWARDED VENDOR/S

NJPA works with both the vendor and member to educate on the benefits and uses of an awarded contract. We work with the
awarded vendor(s) to educate and energize their sales and service teams.
NJPA advertises awarded contracts in select national publications; produces a full-color, hard copy “Contract Directory”; maintains a website offering of the contract solutions; exhibits with vendor partners in numerous national and regional trade shows; and
provides break-out meetings at trade shows presenting information on contract purchasing and cooperative opportunities available
through NJPA.

11) REVIEW AND MAINTAIN OUR CONTRACT THROUGHOUT ITS TERM

Contracts are periodically for their effectiveness. NJPA contracts are written with four-year terms with a fifth year option. As a result,
NJPA provides a simple, structured, well-documented procurement contract in an effort to create a seamless process for all of its
member procurement needs. It is important to stress that NJPA does not eliminate member responsibility for following the bid process;
but rather, provides a nationally pre-competed option so as not to duplicate the formal bid process.

Your Next Step to Get Started Join NJPA at no cost, obligation or liability to your
organization. Invite others agencies to do the same. Copy this form, or join online: www.NJPAcoop.org/join.
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MEMBERSHIP AGREEMENT
PARTICIPATING MEMBER
This Agreement, made and entered into this ___ day of ________, 20___, by and between National Joint Powers Alliance®,
hereinafter referred to as "NJPA" and __________________________________ hereinafter referred to as the "Applicant".
Witnesseth:
That for a good and valuable consideration of the premises, mutual terms, covenants, provisions, and conditions hereafter set forth, it
is agreed by and between the parties as follows:
Whereas, the NJPA is created by Minnesota Statute §123A.21 (with membership further defined in M.S. §471.59)to serve cities,
counties, towns, public or private schools, political subdivisions of Minnesota or another state, another state, any agency of the State
of Minnesota or the United States including instrumentalities of a governmental unit and all non-profits; and
Whereas, NJPA's purpose as defined in M.S. §123A.21 is to assist in meeting specific needs of clients which could be better provided
by NJPA than by the members themselves; and
Whereas, the NJPA Board of Directors has established the ability for an "Applicant" desiring to participate in NJPA contracts and
procurement programs to become a Participating Member; and
Whereas, the NJPA Board of Directors has determined that Participating Members will have no financial or organizational liability
to NJPA or to its organizational activities;
Now Therefore, it is hereby stipulated and agreed that the "Applicant" Agency desires to be a Participating Member of NJPA with
contract purchasing benefits, in accordance with terms and conditions of the applicable contract(s), and that NJPA hereby grants said
Membership to said "Applicant."
Term:
This continuing agreement shall remain in force or until either party elects to dissolve the Agreement by written notice.
THEREFORE, IN WITNESS THEREOF,
the parties hereto have executed this Agreement the day and year written above.

Member Name:

National Joint Powers Alliance®
202 12th Street NE, P.O. Box 219
Staples, MN 56479

By _________________________________________________

_________________________________________________

Its _________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________

AUTHORIZED SIGNATURE

TITLE

DATE

AUTHORIZED SIGNATURE

TITLE

DATE

Please indicate an address to which your membership materials may be delivered. Thank you.
_________________________________________________

ADDRESS

_________________________________________________
PHONE

_________________________________________________
EMAIL ADDRESS

_________________________________________________
ORGANIZATION TYPE

For membership questions contact:
Duff Erholtz
Phone: 218-894-5490
Fax: 218-894-3045
Email: duff.erholtz@njpacoop.org
2/19/2013

02/18/2014

Chad Coauette
Executive Director/CEO
chad.coauette@njpacoop.org
218-894-5463

Kim Wudinich
Administrative Specialist
kim.wudinich@njpacoop.org
218-894-5485

Corey Jensen
Contract Manager
corey.jensen@njpacoop.org
218-895-4124

Lindsey Meech
Administrative Specialist
lindsey.meech@njpacoop.org
218-895-4123

David Duhn
Contract Manager
david.duhn@njpacoop.org
218-894-5469

Matt Peterson
Contract Manager
matthew.peterson@njpacoop.org
218-894-5493

Duff Erholtz
Membership Manager
duff.erholtz@njpacoop.org
218-894-5490

Mike Hajek
Director of Contracts & Marketing
mike.hajek@njpacoop.org
218-894-5477

Gordy Thompson
Contract Manager
gordy.thompson@njpacoop.org
218-894-5489

Paul Anderson
Contract Manager
paul.anderson@njpacoop.org
218-894-5487

Jeremy Schwartz
Contract Manager
jeremy.schwartz@njpacoop.org
218-894-5488

Tom Perttula
Contract Manager
tom.perttula@njpacoop.org
218-895-4115

kelly McAllister
Contract Manager
kelly.mcallister@njpacoop.org
218-894-5468

Tony Glenz
Contract Manager
tony.glenz@njpacoop.org
218-894-5491

kellie Busker
Administrative Specialist
kellie.busker@njpacoop.org
218-894-5478

Thomas L. Morgan
Membership Communications
Specialist
tom.morgan@njpacoop.org
218-895-4119

www.NJPAcoop.org
202 12th Street NE • P.O. Box 219 • Staples, MN 56479 • 888-894-1930

